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Letter from the President

On behalf of the Executive Committee 
and the Board of Directors, I am 
writing to the LPP community to 
highlight LPP’s activities to bring the 
joy of reading to children in the state of 
Oaxaca.
Because of the pandemic, 2020 has 
been the most unusual year in the 21 
years of LPP’s existence.  In 2020, the 
members of the LPP community did 
a magnificent job of “changing gears” 
and making the most of a difficult 
situation.  Allow me to list the major 
accomplishments of 2020.

2020 Accomplishments

When it became evident that the 
Covid-19 pandemic was going to close 
down libraries and eliminate most of 
our fundraising activities, LPP staff and 
board members decided to:
1. Continue our basic activities related 

to supplying children’s books to the 
libraries 

2. Take advantage of greatly reduced 
reading promotion programs 
and focus on infrastructure and 
organizational development.
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Giving Books to Children’s Libraries

Thanks to you, the loyal sponsors and donors of LPP, in 2020 we 
delivered 8,159 books.  While most libraries were closed during the 
2020, the staff and Regional Coordinators stayed in touch with the 
library managers and together with the LPP staff, purchased books and 
arranged for book-sorting and delivery for 2021.

Infrastructure Programs

Website highlights:  In addition to updating and redesigning the LPP 
website, LPP also updated the its Mission and Vision statements to be 
more specific and to include reading promotion.

Little Green Light highlights: LPP has installed a donor management 
system called Little Green Light or “LGL.” It replaced an array of 
individual spread sheets and databases.
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We now have one place to input data, keep track of donors and libraries 
and create operational, fundraising, and financial reports.

Multi-media Highlights:  We also decided to take advantage of internet 
and multimedia resources to deliver many programs to donors, regional 
coordinators and library managers via the Internet and other video/
multimedia tools.

1. Lead by Mike Bronn and José Luis Zárate, LPP made much greater 
use of Internet/video-driven tools. 

2. Mike implemented a virtual library tour for LPP donors.
3. Jose Luis produced videos for library managers and Regional 

Coordinators on topics ranging from managing inventory to 
developing puppetry activities.  In the future, we intend to use media 
tools to enhance the Rutas Literarias and conduct donor meetings 
and fundraising activities.
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Tablet Project:  LPP has had an electronic tablet project for children 
in operation in several libraries for 4 years, but it was in need of 
expensive updating.  Don Northey and Jose Luis developed a phased 
process for updating the project without “breaking the bank.” We will be 
implementing the project in 2021

Special Note:  In particular, I want to recognize our Executive Director, 
José Luis Zárate.  As you might imagine, implementing technology 
infrastructure is very difficult.  All technology programs take more time 
and come with hidden problems.  The website update and Little Green 
Light were no exceptions to this rule.  José Luis was determined to make 
these projects successful and showed incredible focus in making them 
operational.  In addition, while many people do not know this, José 
Luis is a professional videographer. . (He is very talented at developing, 
producing and distributing videos). It was LPP’s “dumb luck” that 
we could benefit from his skills to meet the challenges presented 
by the pandemic.  As a result of this year, we realized we have been 
underutilizing this part of his skills.  In the final analysis, LPP is well 
positioned to continue expanding our video capabilities while José Luis 
continues to provide professional-level leadership and administration of 
LPP.

Pat Leone
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Executive Director Message  
 
2020 will be remembered as the year of COVID-19. Its global effects 
will persist for a long time, changing the way we relate to others.

Working with inadequate statistical information, it is difficult to gauge 
the true extent of challenge and damage to international organizations 
during this pandemic year. Generalized country or statewide statistics 
don’t reveal the real picture of what has happened in local contexts. Yet, 
what has become clear is the enormous social, economic and gender 
inequality around the world, which has put the poorest at greater risk 
and most severe level of vulnerability.

The state of Oaxaca in Mexico is one of the most geopolitical and 
socially diverse in our country. As a result, the measures proposed to 
address the pandemic’s negative effects have been difficult to implement, 
monitor, and evaluate. In Mexico, on March 20, 2020, all schools 
throughout the country were officially closed; and over time, the 
libraries in municipal buildings were closed, thereby ending activities in 
the majority of LPP’s 70 supported libraries.
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According to “La Comisión Económica para América Latina y 
el Caribe (CEPAL)” approximately 85% of teachers throughout 
Mexico have carried out distance education activities; however, in 
the poorest and most isolated regions, the figure is only 64%; and 
in Oaxaca that number is very likely to be even lower. Teachers 
have had to pay out of their own pockets for the costs derived from 
online classes (telephone, internet and equipment). Additionally, 
the cost that parents pay for the education of each of their children 
has increased by 64% on average. Seven of ten jobs lost affected 
female workers, and according to official data, at least 30% of these 
women are only source of livelihood in their household. Food 
security is strongly compromised and more hours of unpaid work 
are added to every family member.

Amidst all these problems, we at LPP have had to think very 
strongly about our operations and priorities, learn different ways 
of doing things, adapt to frequent and unexpected changes, and 
struggle alongside municipal authorities, teachers, and library 
managers to maintain access to books even though libraries are 
closed. Strategies turned into tactics, each conceived in its local 
context: traveling backpacks, mobile libraries in wooden carts, 
library managers making home deliveries, libraries opening for 
special hours for lending and returning of books, readings aloud 
from the village loudspeakers and screening training videos in 
the municipal courtyard in order to keep social distance.  Every 
humanly-possible effort was made, without risking participants’ 
health.
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After the successful February 2020 annual conference, big questions 
arose:

Will an annual conference be possible this year, and if so, in what form?

Should we buy books for the supported libraries in our network and if 
so, how will they receive them?

How are we going to train library managers and maintain active 
collaboration with municipal authorities?

LPP decided to continue to do EVERYTHING it has always done, but in 
different ways and to make the most of the available technological and 
digital resources, traditional messaging and telephone, social networks, 
teleconferences and chat rooms.

Thanks to the work of our excellent staff, the tireless commitment of our 
Executive Committee, and the generous contributions of our donors, 
LPP has managed to meet the challenges of these difficult times.
There will be many challenges in the future, but we are confident that 
the lessons learned in 2020 have improved our resilience and made us a 
much stronger organization.  With our library counterparts, a new form 
of social dialogue has emerged: we better understand their particular 
challenges, and we have collected a lot of information that will allow 
us to react faster. We have learned firsthand that disease is a factor of 
greater poverty. 

That’s why we’re more convinced than ever that the work of Libros Para 
Pueblos can help to meet those challenges, awaken new possibilities, 
create lifelong learners, open doors of opportunities, and empower 
parents and children to dream and fulfill those dreams with the tools 
and dedication that come with the joy of reading.  

José Luis Zárate



10

What We Do
To fulfill its mission, Libros Para Pueblos establishes long-term 
relationships with libraries located in economically and socially 
disadvantaged regions of Oaxaca, Mexico. Libraries become members 
of a support network, in which knowledge and experiences are shared 
around the theme of reading promotion. Through collaboration, library 
partners acquire skills and tools that allow them to be more effective 
in early intervention in the reading community. They participate in 
workshops where they receive training in strategies to substantially 
increase their impact. Each library in the network receives an annual 
supply of new books, carefully selected according to a matrix of values, 
which promote the development of independent and critical young 
readers. 

To fund its programs, LPP turns to individuals and couples, groups, 
and organizations who are called “sponsors” and “donors.” Sponsors 
contribute an annual fixed amount that is dedicated primarily to 
the purchase of books for their sponsored library, while a smaller 
percentage is used for training and operation of the programs. Donors, 
on the other hand, dedicate their entire contribution to the development 
and implementation of various reading promotion strategies, which we 
call “projects.”
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Achievements
We can group the achievements of 2020 in two 
sections: pre-pandemic activities that included 
the Annual Conference, the Donor Appreciation 
gathering, tours to libraries, and statistics reflecting 
the use of libraries. The second section, beginning in 
March, reports on the production of training videos, 
a virtual library tour, book-selection and -sorting and 
delivery plans, and the inauguration of a new library 
partnership.

January to March

Annual Conference

Two months before the implementation of COVID 
restrictions, LPP held its 2020 Annual Conference 
with great success. Close to 150 library managers 
and municipal authorities came to Oaxaca to attend 
workshops on topics related to library administration 
and reading promotion strategies. Training 
professionals led interactive workshops on developing 
and using activity guides called “Rutas Literarias,” 
building puppets with recycled materials, and 
storytelling. At the close of the daylong conference, a 
total of 8,159 were delivered to library managers. 
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Donor Appreciation Gathering

In January, more than 40 sponsors came to the Oaxaca Lending 
Library terrace to hear presentations by LPP President Pat Leone and 
Executive Director José Luis Zárate. A highlight of the evening featured 
“conversation circles” with eight Regional Coordinators. Sponsors had 
the unique opportunity to talk with the Coordinator who oversees the 
library they sponsor. Topics ranged from specific achievements, cultural 
context, and why sponsors have made the financial commitment to fund 
the purchase of books and training.

Tours To Libraries

From January to March, LPP conducted six tours to libraries, bringing 
an average of 10 sponsors, donors and visitors to talk with library 
managers, meet community organizers and parents, and sit for an hour 
to read with the children. These popular tours provide an unforgettable 
first-hand experience of LPP’s impact in towns and rural villages.
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Statistics

In the months from January to March, before the closure of most 
libraries, LPP’s 70-library network received 7,958 visits by children per 
week. Age groups included: 463 children from 0-5 years, 5,469 from 
6-12 years, 678 adolescents, and 1,348 adults. An average of 4,730 
books were borrowed each week. Unfortunately, during the pandemic, 
these numbers declined by more than 80%.  All (14) school libraries 
closed their doors, preventing access to their book collections. 
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March to December

Training Videos

When in-person training workshops became impossible, LPP quickly 
moved to online and multimedia formats. In addition to providing 
books, LPP places a high priority on training library managers in 
reading promotion strategies and activities.

The owner of “La Bruja” from Huamantla, Tlaxcala – a nationally-
recognized puppet theater and education center – came to Oaxaca to 
film ten video clips of puppetry activities for LPP library managers.

LPP, working with a filming studio and school in Oaxaca called “Cien 
Volando”, incorporated several of these clips in an hour-long video. 
Already four training videos have been produced and are being 
delivered as library managers come to Oaxaca in spring, 2021, to receive 
their annual donation of 130 new books. The videos are entitled “Basic 
Management of the Library and Basic Reading Promotion Techniques”, 
“The Library as a Cultural Space”, “Techniques for Early Childhood 
Reading and Dramatized Reading” and “Book Repair”.  LPP plans to 
film and deliver a total of eight video training workshops by the end of 
2021. 

https://www.youtube.com/watch?v=R_-PbfVcKUw
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Virtual Library Tour

In September 2020, LPP took advantage of a window of 
opportunity to travel to the mountain community of San 
José del Pacífico to film a “ Virtual Library Tour”. The video 
was sent to supporters, and 35 donors attended one of three 
zoom calls from their homes in Canada and the US to chat 
with Executive Director José Luis Zárate and Executive 
Committee member Mike Bronn. The lively conversations 
centered on adaptations during COVID restrictions and 
financial goals and challenges. It was a great opportunity 
to reconnect and bring Oaxaca to the homes of our valued 
donors. 

https://www.youtube.com/watch?v=LCNLZtaQtec
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Book Selection and Sorting

In September 2020, a team of LPP Regional Coordinators selected 
130 new titles of acclaimed children’s books from Mexican publishers 
to comprise the 2021 supplemental collections to libraries, funded by 
donations of library sponsors. Staff and several (paid) helpers spent 25 
hours sorting the more than 8,000 books into cartons for each library. 
In 2021, these books will be delivered to the 70 libraries – in place of 
an in-person conference, library managers will receive their collections 
by either coming to Oaxaca on a scheduled visit or via delivery to their 
location. It is a top priority of LPP that the pandemic not disrupt the 
expansion of library book collections. 
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A New Library Partnership

Although the 2020 strategic plan did not include supporting 
new library partners, LPP nonetheless decided to collaborate 
with the municipal library of Santa Catarina Quiané in the 
Central Valleys. This community has worked hard in recent 
years to strengthen its local government structure and had 
a strong interest in the creation of a municipal library. After 
overcoming many logistical obstacles due to the pandemic, 
the library was inaugurated on September 16, 2020, taking 
advantage of a window of opportunity in pandemic restrictions 
and organized in a highly controlled event to ensure healthy 
distance. Interestingly, Santa Catarina Quiané was one of the 
communities in the state of Oaxaca where the first cases of 
COVID-19 were detected.  Currently the library is conducting 
outdoor reading promotion and external book-lending activities 
with the nearly 300 books it received from LPP.
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Donations received through Friends 
of Libros Para Pueblos (FLPP)
* Library sponsors

Allison Mitchell and Andrew Upton *
Ann and Heather Mitchell *
Ann and Tim Collins – in honor of their grandchildren
Barbara and Jonathan Beckwith *
Barbara Groves *
Barry and Karen Barkow *
Bernie Goldray *
Bert Cornick and Helen Honse *
Bob Lundberg and Evelyne Mosby-Lundberg *
Bob Palmer *
Breedlove Family *
Bruce Shipman and Hans Stukenbrok in honor of Ivan and           
           Naomi Judy and Marc Sitkin *
Bud Combs *
Cait Murphy  *
Carol Estes
Carol Turkenik and Ron Waterbury *
Caroline Hadley *
Carolyn and Peter Martin *
Chris Bell and Toyan Copeland *
Christina Danielle Allen *
Christy and Frank Monahan
Chrysanne Chotas *
Cicely and Marcus Winter
Cindy Ballard *
Cornelia Brown and Henry Warren *
Daniel Udovic
Darcy and Robert Gregory *
David and Mila Raphael
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David Brown and Carol Ringold 
David Haskin and Mary Michal *
Deborah Baskin *
Deborah Goldfried  *
Deborah Jakubs
Diane and William Hiatt *
Donna Gold
Dora Hartnett *
Doug and Joan Harmon *
Elaine Garrett *
Eliza Migdal and Michael Popper
Ellen Roth *
Ellen Mackenzie and Taylor Phillips *
Fidalgo Island Rotary *
Francine and Paul LaPorte *
Frank and Susan Colannino *
Frederick and Jane Andresen *
Genevieve Tietjen*
Gilda Roncari *
Gitlitz Family and Friends *
Gordon Wing and Janice Zeppa *
Grace Peters *
Gretchen Bowder *
Hans and Linda Landig *
Helen Bronk *
Herald Kane *
Imelda Schaefer *
Irene Porges * 
Jan Moreno  *
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Jeff Bronn and Frances Carrier
Jeffry Apfel *
Jevne Diaz and Peter French *
Jewel Moulthrop
Joanne Donovan *
Johanna Delahunty *
John and Laura Marshall *
John Burch and Carl Owens
John Hixon and Janet Hobbs   *
John Velie
Judith Glosten-Getz and Sigmund Getz
Judith Gosnell Kempe *
Judy and Preston Smith
Judy Doherty
Karen and Stuart Carter * 
Karen Kramer *
Kathryn Bertelli *
Kenneth Apfel and Caroline Hadley* 
Kirsten Cole
L. David Brown and Jane Covey  * 
Larry and Lynn Foster *
Laura Brooks *
Liduina Van Ness *
Lissa Waite *
Louis Eby *
Louise Barkalow *
Madeleine Raymond *
Marcia Stone *
Marcy Behringer
Marcy Behringer
Marilyn Waterman *
Martha Moses *
Mary Jo Kirschman   *
Mary Kay Vaughn *
Mary Stecher *
Maxine Van Slyke *
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Pam Bixter
Patricia Saull
Paul Cohen and Lila Downs *
Paula Rosen *
Peter Dollard and Merle Westbrook *
Peter McCallion *
Ralph and Sally Sell *
Richard Dean *
Richard Krohn and Anne Walker *
Richard Michaels and Tracy Roach *
Roberta Christie *
Robert Adler and Jo Ann Wexler *
Sally Godard and Ron Olisar *
Scott Shane and Francie Weeks *
Siobhan Grogan *
Sondra Gunn
Susan and Thomas Mounkhall *
Susan Gallin 
Theo Mace and Lorna Stone *
Thomas Benenson
Timothy Matheson
Trintje Jansen *
William Stone *
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Donations received through Canadian 
Friends of Oaxaca (CANFRO)
* Library sponsors

Alex Patton
Carolyn Corcoran *
D’Arcy Martin
Darlene Dzendoletas
Davis Bakhurst and Christine Sypnowich *
Deb and Rae Lake *
Don Northey *
Donna Radtke *
Ed Pomeroy *
Freyda Isaacs
Jennifer Lobo
Joanne Long *
John and Patricia Hemann *
John McVicar
Karen Brennan *
Larry Loeb and Family *
Laurie Lewis *
Linda Groth
Lynda Wilde *
Lynn Butler
Marnie Fleming
Mary Tubbs
Michael Rouse
Mohamed Khaki
Paul and Vicki Hand
Paul Yee
Penny Hopkins
Robin Cardozo and Jeff Richardson *
Rosy Pellarin *
Steven Page *



25

Susan Paloschi *
Tina Randoja on behalf of her book club
Virginia Bartley *
Virginia Darvill *
Wendy Robbins

Donations received  through Oaxaca 
Lending Library Foundation (OLLF)
Carol Beron *
Jerry Kelch and Enid Lynn *
Lenore and Michael Wolf *
Marianne Benforado and David Lawrence *

Donations received through Libros Para 
Pueblos (LPP)
Alan Goodman and Kathy Mazzetti
Bill Pumphrey *
Bryan Fritz and Elizabeth Templeton *
Cecilia Martínez Leal * 
Claudia Spencer in honor of Jane Ferry
Dottie Bellinger and Pat Leone
Jaye and Walter Phillips *
Judi and Marc Sitkin
Lini O’Hare
Mary and William Phillips *
Maureen de West *   
Michael Prince *
Patti Johnson *
Robert Adler and Jo Ann Wexler
Sue Petersen *
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Sponsors at large
Alan Goodman and Kathy Mazzetti
Bob and Joan Anyon 
Dora Hartnett
Doug and Joan Harmon
Elisa and Robert Hufnagel
Elizabeth Bell  
Jerry Kelch and Enid Lynn
Kay Burch
Larry Ginzkey
Maria Christina Franke
Mike Bronn

In memory of
In memory of Elias Castillo

Robert Adler and Jo Ann Wexler   

In memory of Robert Schaibly
John Burch and Carl Owens  

In memory of Tom Dunham
John Burch  

Jerry Kelch and Enid Lynn   
Carl Owens  

Thanks to all our donors and sponsors for their generosity.


